Course Syllabus

PA 5548: Leadership For Public Service
Winter 2012
Course Location:
4747 Troost, Room 210 




(Midwest Center for Nonprofit Leadership Seminar Room)
Meeting Time:

Thursdays: 5:30 to 8:15 p.m.

Instructor:
Dr. David Renz

310 Bloch School

816-235-2342

renzd@umkc.edu

COURSE DESCRIPTION AND PURPOSE

Leadership for Public Service is based on the perspective that effective leadership in public service organizations is characterized by particular behaviors, individual skills, and ways of thinking that are different from those of less effective leadership.  The two core purposes of this course are for students to learn about leadership, and for students to understand and develop their own capacity for leadership.  

The course is organized around three general themes:

1) leadership as relations with subordinates, including issues of work motivation and direction;

2) leadership as lateral relations, including organizational politics and conflict management and resolution; and

3) leadership as influence in the organization's environment.

We will examine a significant portion of the body of literature on leadership and organization behavior, and various components of the course will provide opportunities for participants to assess and develop further their own leadership behaviors and skills.  

LEARNING OBJECTIVES:
Students who successfully complete this course will:

1.  Develop a framework of key concepts of leadership in public service organizations, both government and non-profit.

2.  Be able to explain and apply the key elements of theory and practice that are important to the successful exercise of leadership and management in public service organizations.

3.  Understand more fully their own leadership skills and style, and the implications of these for their exercise of public service leadership.

REQUIRED TEXTS AND COURSE MATERIALS

· Gardner, J. On Leadership.
· Gallos, Joan (ed.)  Business Leadership. (2nd ed.) 

· Bolman, L., and T. Deal. Reframing Organizations: Artistry, Choice, and Leadership. (4th ed.)

· Fisher, R. W. Ury, and B. Patton.  Getting To Yes: Negotiating Agreement Without Giving In. (2nd ed.) 

(Take care to purchase the current editions – the content is very different from edition to edition.)

Plus each student will need to purchase an Inventory Set (available from UMKC Bookstore), including:


· Learning Styles Inventory Booklet (Kolb)

· Communication Styles Survey and Interpretation Booklet 

· Thomas-Kilmann Conflict Style Inventory

There will be a significant number of additional readings, exercises, inventories and cases.  These will be handed out in class throughout the semester, and every student will be responsible for understanding them.

There will be a class exercise on March 1, 2012, for which you are required to bring $10.  You will use the money in the exercise, and you may lose it!  (It also is possible you may gain more!)

COURSE REQUIREMENTS AND GRADING

Class attendance and participation: 

Class attendance and participation are essential to your success in this course.  Your participation, as an active learner and as a contributor to the learning of others, is required.  Your enrollment in this course constitutes a commitment to attend scheduled class sessions and to actively participate, and both attendance and contribution to the learning of others will be factors in the course grade (based on a maximum of 200 points).  Significant contributions will be those that improve the quality of discussion or help to focus people on task (as opposed to mere quantity of talking), plus active constructive participation in individual and class exercises.

Your grade will be based on six graded assignments, plus class participation:

· Assignment #1: Book report paper (100 points).

· Two brief-essay examinations to assess your understanding of reading and class content and activities (each worth 100 points).

· Assignment #2: Reflection on Leadership (worth 100 points)

· A team presentation project, to be planned, implemented, and presented with a team of fellow students (100 points).  

· A final integrative paper, due by 5:30 p.m. on May 3, 2012 (finals week) (up to 200 points).

All assignments will be explained fully in separate handouts and in class sessions.

Course grade will be determined on the +/- basis, based on the total number of points you achieve.  The total number of points possible for the course is 900 points.  All totals within the top 95% of scores will receive As, 90 to 94% = A-, 87% to 90% = B+s, 84 to 87% = Bs, etc.
If you have questions about grading or any other aspects of this course, please call or visit to discuss them with Dr. Renz.  He will be pleased to arrange a mutually-acceptable time to meet with you to discuss grades, grading policies, and any questions you may have about course assignments and grades.

Other Class-Relevant Policies and Practices to Note: 

· An initial schedule of class session topics, assignments, and readings is attached.  This schedule will be updated as the semester progresses, and revised schedules will be posted on Blackboard and distributed in class as necessary.  The instructor will explain any changes at the times that these are distributed.  However, it is the student’s responsibility to keep up with any schedule and assignment modifications that are made throughout the semester.  Please be sure to contact Dr. Renz if you need clarification regarding the classes, assignments, etc. 

· A student enrolling in any UMKC course is expected to exhibit high standards of academic honesty.  Cheating and plagiarism will not be tolerated.   In the case of academic misconduct, the instructor will assess the affected work and report the incident to Bloch School administration according to the guidelines posted in the University catalog.  Plagiarism of assignments and papers is unacceptable, and a grade of zero will be assigned on any such item where plagiarism has been detected.  See student conduct policies at: http://cas.umkc.edu/HISTORY/StudentConduct.htm
· All course withdrawals must be initiated in the Bloch School Student Services Office, room 115, and completed through the Registration Center in the UMKC Administrative Center. Students intending to withdraw from the course after the fourth week of class are required to obtain a signature of both the instructor and an academic advisor before the course withdrawal is official. Neither telling the instructor that you intend to withdraw from the course nor ceasing to attend class constitutes an official withdrawal. The academic calendar in the class schedule/registration guide provided on the UMKC web site (www.umkc.edu) lists the official class withdrawal dates.

· The University and the Bloch School offer several support services to assist students as they pursue their education.  These include:  
· Bloch School Computer Lab: The Bloch School Computer Lab is available for your use.  It is located in Bloch 110.
· UMKC Writing Lab: Students who desire assistance in written assignments may contact the UMKC Writing Lab at 816-235-1146.  The Lab is located at 5201 Rockhill Road.
· The Bloch School also has a Communications Center that is available to help with writing and communications; Erin Blocher leads this center and she may be reached at 816-235-2624.
· Office of Disabled Student Services: If you have any questions about a disability or desire accommodation under the Americans with Disability Act, please contact the Office Of Disabled Student Services at 816-235-5696.  The Office’s website can be accessed at: http://www.umkc.edu/disability/ 

Initial Class and Reading Schedule (as of 1-8-12)
  Date    

  Session Topic or Activity       


 Readings (plus handouts; please 








     complete before session)
    
Jan 12

Introduction to Leadership




Jan 19

Principles of Leadership




Gardner: (p. 1-111)











Gallos Ch 1,3,4


Jan 26

Intro to Frames/Learning & Leadership


B&D: Part 1



Bring LSI to Class



Gallos: Ch 6, 9

Feb 2

Organizing, Management and Leadership:

B&D: Part 2




The Structural Frame



Gallos: Ch 14, 15
Feb 9

The Human Resource Frame:



Gallos: Ch 2, 19



Communication & Organizations

B&D: Part 3




*Bring CSS to class





*Assignment #1 Due

Feb 16

Exam 1
Feb 23

The Political Frame/




B&D: Part 4




Power & Influence



Gallos: Ch 26, 32
Mar 1

Motivation and Empowerment/



Gallos: 27
 


Coalition Bargaining Exercise (CBE) 

Gardner (p. 111-200)
Mar 8

Conflict and Conflict Management


Fisher & Ury



*Bring CSI to Class



B&D: Ch 15-17




CBE Debrief worksheet



Gallos 10
Mar 15

The Symbolic Frame




B & D: Part 5










Gallos: 33, 38

Mar 22

Exam 2 and Guest Speaker
 
Mar 29 

No Class – Spring Break 





April 5

Groups, Group Process, and 



Handouts

The Special Case of Teams



Assignment #2 Due
April 12
Management, Leadership and Decision Making

Gallos: 8,28, 31

Apr 19

*Team Presentations




Gallos 35










B & D: Ch 18
Apr 26

Ethics and the Personal Dynamics of Leadership/

B&D: Ch 19-21


Course Wrap-Up and Evaluation


Gallos: Ch 34, 39

May 3

Final Papers Due in 310 Bloch by 5:30 pm
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