PA 5544
Public Policy Evaluation and Analysis
Spring Semester 2012





Professor Brent Never

Meeting Time: 

Thursday 7:00-9:45 PM


Work Phone: 816-235-1413
Classroom: 

Bloch Rm 0014


Office: Bloch 307
Office Hours:  

M 4:00-5:00 PM, Tu 12:00 –

E-mail: neverb@umkc.edu



2:00 PM and by appointment
Course Description:

Public policy is a process through which a public channels private behavior.  This course considers the public policy process from the development of initial ideas, to collective action, through to policy enactment and finally program evaluation.  Here we will develop the assumptions that oftentimes are unexamined behind public policy.  In addition, we will practice the tools of policy analysis and program evaluation.  Note: PUB-ADM 5510 or equivalent is the prerequisite for this course.

Course Goals and Objectives:

The overarching goal of this course is to familiarize students with the long process of public action from the recognition of a public problem through to the evaluation of public programs.  This course will pursue the following objectives:

· To provide students with a basic understanding of the public policy process;

· To understand the assumptions behind policy analysis and program evaluation;

· To use tools such as cost-benefit analysis, program evaluation, and outcomes evaluation;

· To be able to design competent analysis of policy and programs.
This course is intended to be a broad introduction into public policy evaluation and analysis.  Students will be encouraged to bring their experience into the classroom and apply it thoughtfully to the various theoretical lenses.
Course Requirements:

Students are required to be active participants in all aspects of this course.

· Attendance is important for the success of this course. 
· All assignments are due in class the day indicated in the course schedule.  Late assignments will receive a full letter grade deduction for every day that they are late; after the second day you will receive an F for that assignment.  You must turn in an electronic copy of your assignment unless previously cleared by the instructor;
· Students should have read all material prior to class in order to be ready to engage in class discussion.  The success of group work depends upon students having understood the material.  Participation grades are assigned based upon your thoughtful contribution to the class discussion;
· Peer review of writing and projects requires students to be responsible, reflective participants in their own education.  All grades given through peer review are taken under advisement by the instructor.  The instructor reserves the right to give his own grade for each assignment.

Course Assignments:

Mid-Term Exam:



30% 
Students will be evaluated on their understanding of material relating to public policy analysis.  This exam will be open-book, open-notes.
Final Exam:




30%

The final exam will consider the material relating to program evaluation.  This exam will be open-book, open-notes.

Group Program Evaluation Proposal:  
25%
This assignment attempts to simulate a real-life program evaluation proposal for a local organization.  Group members will have a chance to peer-review each other. 

Class Participation and Quizzes:  

15% Total
Active participation is predicated on being an informed participant.  Your participation will be graded each class period based on the quality of your input.  In addition, there will be four quizzes throughout the semester considering application of the reading for that particular class period.  This is a large portion of your grade.  You are expected to be prepared and active in class projects.  This grade can either significantly help or hurt you, so please take it seriously.
Grading:

Mid-Term Exam:


30%

Final Exam:



30%

Program Evaluation Proposal:

25%

Class Participation and Quizzes:

15%

Grading Scale:


A:  

94% - 100%


A-:

90% - 93%


B+:

87% - 89%


B:

84% - 86%


B-:

80% - 83%


C+:

77% - 79%


C:

74% - 76%


C-:

70% - 73%


D+:

67% - 69%


D:

64% - 66%


D-:

60% - 63%


F:

Below 60%

Grades will not be rounded up.

There are frequently questions about what certain grades “mean”.  In the context of this class, an “A” is reserved for a student who has mastered the material to the point that he/she could be an expert policy analyst or program evaluator in the field.  A “B” represents broad competence in the basic concepts of the course material, whereby with further study a student could understand the tools and application of analysis and evaluation.  A “C” represents a failure to understand the basic concepts of the course material.

Course Policies:

1. Readings should be completed prior to class.

2. Class participation is an important part of the learning process and therefore students are expected to attend class.  Your class participation grade will be based on the quality of your contribution to class discussions, your ability to listen and constructively respond to points made by others, and your participation during in-class exercises.

3. Late assignments will receive a full letter grade deduction for every day late; after two days, the student will receive an F.  Assignments are to be uploaded to Blackboard by 7:00 PM Thursdays, unless otherwise indicated.
4. Prep and Participation Pass: there may be a time in the course where a student has not completed the assignment or reading.  Each student will get one Prep and Participation Pass.   The student is allowed to present the pass at the beginning of a class period when a quiz is held.  The student does not to have to complete that quiz.  This only works for quizzes.  Students will only get one pass- if it is lost, there will not be a replacement.  In addition, the pass is not transferable to other students.

5. All course withdrawals must be initiated in the Bloch School Student Services Office, room 115, and completed through the Registration Center in the UMKC Administrative Center. Students intending to withdraw from the course after the fourth week of class are required to obtain a signature of both the instructor and an academic advisor before the course withdrawal is official. Neither telling the instructor that you intend to withdraw from the course nor ceasing to attend class constitutes an official withdrawal. The academic calendar in the class schedule/registration guide provided on the UMKC web site (www.umkc.edu) lists the official class withdrawal dates.
6. This course is writing intensive.  The Bloch Communication Center is located in Room 227.  It is open 30 hours per week for assistance with written and oral business communication for course assignments and job search documents.  The center focuses on writing, editing, brainstorming, message effectiveness, enhancing public speaking skills, and serving as a general resource for business communication.  Please check the Communication Center website http://www.bloch.umkc.edu/current-students/bloch-communication-center/index.aspx for the phone number, email address, and weekly hours.
7. A student enrolling in any UMKC course is expected to exhibit high standards of academic honesty.  Cheating and plagiarism will not be tolerated.   In the case of academic misconduct, the instructor will assess the affected work and report the incident to Bloch School administration according to the guidelines posted in the University catalog.  Plagiarism of assignments and papers is unacceptable, and a grade of zero will be assigned on any such item where plagiarism has been detected.  See student conduct policies at: http://www.umkc.edu/umkc/catalog/html/append/policy/0020.html
Instances of academic dishonesty will be immediately reported to the Associate Dean for Academic Affairs and may incur further university sanctions.

8. I reserve the right to change or augment readings throughout the semester with ample notice to the students.

Accommodation Statement:

Students with disabilities who wish to obtain accommodations and/or auxiliary aids must contact the Offices of Services for Students with Disabilities at 816-235-5696 as soon as possible, if they have not already done so.
Required Texts:

Rossi, P.H., Lipsey, M.W., & Freeman, H.E. 2004. Evaluation: A systematic approach, 7th Ed. Thousand Oaks, CA: Sage.
Wheelan, C. 2011. Introduction to public policy. New York: W.W. Norton.
Course Outline:

12 January:
Introduction to the Course


Discussion of Core Concepts as Prerequisites to Class


Wheelan Chpts. 10, 11

19 January:
The Process of Public Policy: Light Bulb Case Study


Wheelan Chpt. 6


Sabatier, P. 1988. An advocacy coalition framework of policy change and the role of policy-oriented learning therein. Policy Sciences, 21(2/3), 129-168.

Readings posted to Blackboard
26 January:
Public Policy as Problem Solving



Wheelan Chpts. 1, 2


Readings posted to Blackboard
2 February:
Understanding Behavior



Wheelan Chpts. 3, 4



Readings posted to Blackboard
9 February:
Markets and Government



Wheelan Chpts. 7, 8



Readings posted to Blackboard

16 February:
Cost-Benefit Analysis



Wheelan Chpts. 5, 12



Readings posted to Blackboard

23 February:
Mid-Term Exam
1 March:
Program Evaluation: Definitions and Assumptions



Rossi, Lipsey, and Freeman Chpts. 1, 2



Readings posted to Blackboard


8 March:
Meet your local organization, initial intro to program

15 March:
Getting Started in Evaluation: Questions and Needs


RLF Chpts. 3, 4



Readings posted to Blackboard

22 March:
Assessing Program Process



RLF Chpt. 6



Readings posted to Blackboard

29 March:
Spring Break, No Class
5 April:

Evaluation Construction for Local Organization
12 April:
Measuring Impact and Outcomes



RLF Chpt. 7, 8



Readings posted to Blackboard

19 April:
Measuring Effect and Efficiency


RLF Chpts. 10, 11


Readings posted to Blackboard

26 April:
Bringing It All Together


RLF Chpt. 12
Evaluation Proposal Due, Posted to Blackboard
3 May:

Final Exam 8 – 10 PM
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